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W elcome  to the Winter 
edition of our newsletter From 
the Ground Up. 

Happy New Year to all! This edition was 
optimistically planned around Climate 
Change anticipating that the  
Copenhagen Summit would have some 
good news to review in the context of 
support for our local communities.   
 

Of course the summit has been widely 
reported as ‘Disappointing’ (with a big D). 
Amidst all the frustration, it is tempting to 
think if world leaders expensively  
gathered together cannot achieve  
consensus and plan a way forward, then 
what hope is there? 

 

 
 
Well quite a lot actually.  Over the last 
year or so more and more local  
communities have started to do their bit.  
The prevailing consensus that ‘the  
problem’ was just too big for individuals 
to make a difference is not the case.  
 

This edition showcases some of the 
ways in which organisations and  
communities that Groundwork are  
working with are responding to the  
challenge in the East of England. Local 
people giving direction on climate change 
at grassroots level - Copenhagen take 
note! 
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Groundwork South Essex were delighted 
to report in Sept 09 that they were to be 
the delivery agent and strategic partner in 
a European funded project , Thames  
Gateway South Essex - leading a low  
Carbon Economy. 
 

The Project Manager, Andy Parker, was 
appointed to Groundwork in December 
and started work on 11th January. 
  
The programme will work in partnership 
with businesses and local authorities  

across the sub region including Thurrock, 
Southend, Basildon, Rochford and  
Castle Point. 

 

 
Part-financed by the European Regional 
Development Fund (ERDF) the initiative 
will have an operational budget of 
around £2.5m over 3 years. 
 

The aim of the programme is to help 
Small and Medium sized Enterprises to 
reduce their carbon footprint, hence  
increasing their competitiveness. 
Environmental action plans, one to one 
business support, green audits for  
individual businesses, engagement and 
awareness-raising events and helping 
businesses to access appropriate  
external solutions and interventions are 
part of the package covering: 
Stage 1: Engagement & Awareness 
Stage 2: Diagnostics & Assessment 
Stage 3: Support & Delivery 
 

Contact Andy Parker,  
Programme Manager 
01268 752368. 

�

�

Green Behaviours   
 

Groundwork Hertfordshire are  
delivering a project in partnership with 
Watford Borough Council to deliver  
energy efficiency advice and information 
visits to homes in Watford.   
 

Homes in key areas, ie those in fuel 
poverty or those with high carbon  
footprints, will be given information to 
reduce their energy outputs and  
provide them with Smart Meters to 
monitor their energy use. We will be  
referring households to the Herts  
Essex Energy Partnership which can 
provide free energy saving  
installations such as insulation and  
heating improvements to eligible homes.  
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communities to do their bit through  
focused and well guided voluntary  
action; and taking advantage of other  
employment funding streams such as 
Future Jobs Fund, Community Task 
Force and Flexible New Deal to achieve 
GI outcomes through what ‘Adapt &  
Survive’ calls the ‘Cool City Corps’.�

behind which a huge number of  
Suffolk-wide initiatives are being taken, 
whether through the Suffolk Climate 
Change, Suffolk Waste or the Suffolk 
Biodiversity Partnerships or through 
European funded projects such as  
ANSWER, schools, businesses or  
local individual action.  Groundwork 
was asked to get involved in 2008 and 
we are now helping to deliver business 
and community programmes.  The  
initiative is a great example of an  
integrated public-private partnership 
working both bottom up and top down 
in achieving a common ambition - to 
be the county with the lowest carbon 
emission in the UK, with a 60%  

National & regional policy 

    Page 2 

How does it affect us? 

proposed that high street retailers and 
charities could retrofit homes with the 
funding made available from banks of 
up to £6,500.  Improvements such as 
modern boilers, renewable  
technologies, cavity and loft insulation 
and energy efficient lighting would  
improve the thermal performance of 
the home and reduce the energy bills 
for the occupants.  The up-front  
investment would be recouped by the 
installer over an extended period via 
the utility bills linked to the property 
and not the resident. 
 

Domestic energy bills continue to rise 
and disproportionately affect the most  
disadvantaged in our communities.   
Average bills have increased by 125% 
over the last 5 years.  The number of   

households classed as being in fuel  
poverty in England and Wales has risen 
to over 4 million. 
 

Large scale programmes to retrofit 
homes need to go alongside community, 
education and behavioural change  
programmes to show people how to use 
the new technologies and demonstrate 
an alternative way to live without  
impinging on lifestyle. 
 

Groundwork advocates the spirit and 
ambition of the policies and is well 
placed to assist the delivery of the  
programmes through our Green Doctor 
and Green Behaviours programmes as 
well as linking some of the opportunities 
to our National Employment programme, 
the Future Jobs Fund. 

Suffolk: Creating the Greenest County 
is an aspiration that involves the whole 
county in responding to climate 
change and enhancing the natural and 
historic environment.   
 

Launched at a high profile conference 
at Trinity Park, Ipswich in Oct 07 by 
John Gummer MP and Michael 
Meacher MP, Creating the Greenest 
County has gone from strength to 
strength, working with local   
communities and businesses to  
reduce their carbon footprint and  
enhance their natural environment. 
 

Since then Creating the Greenest 
County has become the umbrella  

greatest reduction in CO2 by 2025. 
 

With a track record under their belts, the 
Creating the Greenest County partner-
ship has set up a Community Network 
and is currently running the third year of 
their prestigious awards (deadline 
31/1/10) and are now looking for Green 
heroes to celebrate across the county.  
(Visit www.greensuffolk.org.uk) 
 
 
 
 
 
�

Greener Homes 

Creating the Greenest County - Suffolk 

Back in July Groundwork UK compiled 
a national policy document called 
‘Adapt & Survive’, encouraging local 
authorities in particular to adopt GI 
strategies. 
 

In the East of England many Growth 
Areas already have their strategies 
and several growth points are well  
advanced in their GI planning work.  
Natural England is co-ordinating a  
regional-wide Green Champions 
group, of which Groundwork is part, 
with the aim of sharing good practice 
across the region. 
 

The role  of Green Infrastructure in 
climate change is well documented in 
policy and strategy now, less clear is  
how the delivery of GI can be funded  

Adapt & Survive - the importance of Green Infrastructure 
now that Growth Area funds are to be  
cut by government to support other 
priorities.  Cabe too have recently  
launched their Grey to Green  
campaign to highlight lack of funding 
for green space. 
 

While aligning and encouraging cross 
departmental pooling of budgets is  
always worth pursuing, with little  
development taking place due to the 
recession, seeking GI benefits through 
planning obligations and S106  
contributions is going to be difficult.  
Groundwork East of England is looking 
at several approaches - making the 
case for large scale domestic  
European funded programmes;  
marshalling the support of local  
 
�

Policy makers across the political 
spectrum are considering how to  
improve the environmental  
performance of over 25 million homes 
in the UK.  The effects of climate 
change and the imperative to reduce 
the impact of human activity on scarce 

resources 
has led  
to the  
ambition to 
reduce 
emissions 
from  
existing 
homes by 
80% by 
2050.  It 
has been�
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Answers to the… 

Our programmes of work 
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What are our priorities? 

Aid the Environment 
benefit but also the volunteers.�

Volunteers are given training and 
equipment in order to take part in  
supervised gardening activities  
managed by Groundwork.  Volunteers 
are also encouraged, with the client’s 
agreement, to continue visiting. 
 

Sonia, a regular Green Aiders  
volunteer who has recently retired said, 
“I really enjoy having the opportunity to 
meet new people in my local  
community and to get some exercise, 
whilst doing something that has such a 
benefit on the quality of someone’s 
life”. 
 

Groundwork is looking to extend this 
service to Essex & Suffolk. 

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
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It has been a great 2009 for Grow 
Global in South Essex.   
 

In February, 4 new clubs began at St 
Teresa’s Catholic Primary, Jotmans 
Hall Primary, Wyburns Primary, and 
East  Tilbury Juniors. Following an  
assembly at each school, an  
introduction to the club and a food 
miles challenge, the children had to first 
name 8 common vegetables, all in  
season and possible for them to grow.  
They were asked to guess the country 
the vegetables were grown in and then 
food miles for the items were revealed - 
to some surprise from the children.  
The children took to growing with gusto,  
�

Fighting Climate Change Fork first 

County Council, which aims to help 
Communities and SMEs (Small &  
Medium Enterprises) to reduce their  
energy consumption.  Over the next 3 
years, ANSWER will pilot a range of  
different types of support within the 5 
partner regions.  The project is to  
encourage 1500 households living in 3 
communities of Ipswich to reduce  
carbon emissions.  Getting to hard to 
reach communities is difficult, so more 
councils are thinking about door-to-door 
community projects. 
 

Groundwork suggested a range of  
options based on the simple principle of 
raising awareness, providing  
opportunities and encouraging actions. 
 

Groundwork works with the Council to  

Groundwork was recently asked by 
Ipswich BC to help with a European 
climate change project and has been 
having discussions with them to try 
and find a solution.  The challenges 
faced by IBC are probably common to 
many councils and Groundwork is in a  
position to help by providing practical 
answers. 
 

ANSWER (’A North Sea Way to  
Energy Efficient Regions’) is a  
European project being led by Suffolk 

draft messages and pledges which the 
Champions deliver to the community 
door-to-door; and the Green Doctor who 
visits the home and spends a few hours 
with the householder.  During these  
visits equipment can be demonstrated, 
light bulbs fitted and other energy  
saving interventions installed so that the 
legacy of the visit and the sustainability 
of the behaviour change can be more 
reliably predicted and sustained. 
 

Our Environmental Business Service is 
already working with SMEs.   
We have delivered 2 Carbon saving 
workshops, we’re helping businesses 
with Interest Free ANSWER loans and 
we are going to be launching a new 
Carbon Charter Mark for businesses in 
March 2010. 

Green Aiders is a free gardening  
and regeneration project run by 
Groundwork Hertfordshire - a  
successful scheme that gives  
volunteers a chance to make a real 
difference to the surrounding area and 
to people’s lives. 
 

Green Aiders provides opportunities 
for local volunteers of all ages to help 
vulnerable residents who are unable to 
manage their own gardens thus  
reducing  poor quality environments, 
decaying vegetation which may cause 
potential toxic waste and subsequently  
improving the environment  and  
climate we live in.   
 

It is not only the community that 

 
 
enjoying growing, harvesting and  
eating!  Locally!   The warm summer 
meant bumper strawberry crops, so we 
had a Grow Global vs. supermarket 
blind tasting -Grow Global won.  We  
discussed why they won and why Club 
strawberries were better for the  
environment.  The lack of fertilisers and 
food miles were common suggestions.   
 

Rather than buying all the seed needed 
for the coming season we tried our 
hand at saving some.  Following a glut 
of runner beans we left some beans on 
the plant to get fat and dry a little.  We 
then picked and further dried these for 
planting.   

Hertfordshire Green Aiders 

Grow Global 



������� From The Ground Up—Issue 5 January 2010�

The Business Brochure  and Cutting 
Carbon with Local Authorities are  
Groundwork East of England’s latest  
publications. 
 

To receive your copy, please call 01234  
766058 or email  
Susan.Foenander@groundwork.org,uk��
�
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Regional Development Manager        James Edge  
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Phone: 01234 766058 
 

Email:    info@groundwork-eastofengland.org.uk  
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A catalyst for change and development  

Careers in Offshore  
Renewables 
18th February 2010  
Orbis Energy, Lowestoft 
 

Empowerment Champions 
Event 
28th February 2010  
Trinity Centre, Cambridge�
�����������������������  
 

If you have any comments to make about our newsletter or you 
would like us to remove you from the mailing list, contact        
susan.foenander@groundwork.org.uk 

Groundwork East of England 

Planning in Offshore  
Renewables Projects 
10th February 2010  
Orbis Energy, Lowestoft 
www.renewableseast.co.uk 
 

Suffolk Resilience Business 
Continuity Forums (SRBCF) 
March 2010  - Business Im-
pact Assessment , venue tbc 
www.suffolkresilience.com 

My first contact with  
Groundwork was through the 
landfill tax credit scheme in the 
early 1990s in Hertfordshire.  I 
was immediately attracted by 
their “can do” mentality so I 
was delighted to accept the 
Chairman at that time, Sir John 
Page’s invitation to become an 
Advisory Director and in  
various roles, I have been  
involved with the organisation 
ever since. 
 

This “can do” attitude has not 
changed through the years I am glad to say and following 
my election as Chairman of Groundwork  East of England I 
shall continue to foster this approach. 
 

We face many challenges as the country comes out of the 
worst recession since the 1930s.  Our traditional sources 
of funding will come under increasing pressure just as  
demand for our services will be most needed. 
 

However, out of adversity will come new opportunities.   
Together with my fellow directors, I shall work not only to 
ensure the Board is effective in its role as the governing 
body and be an ambassador with our various partners, but 
also and most importantly, to support our highly  
motivated and committed staff in meeting these new  
challenges and opportunities.  Helping them in doing what 
they do best - Changing Places, Changing Lives. 
�

�

Pen Portrait: Mike Master Forthcoming Events…� �

Get your copy …   

News in brief ��
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Partnership Working  
Groundwork East of England and North Hertfordshire 
Homes joined forces in delivering a joint, successful 
seminar demonstrating and promoting best practise in 
partnership working between Affordable Housing  
providers and the Charitable Sector. 
 

A number of projects were presented that show how 
working together with the residents has improved  
community cohesion and offered real life changing  
opportunities. 
 

A ‘real life’ Green Doctor was also in attendance and 
presented the free service provided to residents which 
supports households to save money on their energy 
bills.  
 

For further information contact James Edge, 01234 
766058 

Groundwork East of England is pleased to announce that 
they have been selected by Renewables East to join an 
advisory panel that provides expert support to the  
Resource Efficiency East (REE) programme.  The REE 
programme provides a range of resource efficiency  
support to small and medium size businesses across the 
East of England region and is delivered under the 
‘Solutions for Business’ brand.  Support is 
available up until  March 2011. 

REEmarkable! …   


